Empowered lives, Resllivat nations,
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Lao People's Democratic Republic

Basic Project information

The overall objective of the GPAR SCSD project is to ensure increased capacity in the local administration
leading to better delivery of services which improve the ilves of the poor, especlally In rural areas of Lao

PDR.
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UNDP Award ID
UNDP Project ID
Project Duration
Reparting Period

Implementing Partners
Mational collaborating agencies

Other UN/International collaborating
agencies

Cost-sharing third parties

UNDP Programme Officer/Programme
Analyst

UNDAF and Country Programme
Cutcome

dSuite Heliviryor
00064630

GPAR 5C50-00081322

4.5 years

Quarter 1, 2016

Ministry of Home Affairs

Ministry of Finance, Ministry of Planning and Investment, Provincial and
Provincial and District Administrations.

LN Capital Development Fund {UNCDF)

Swiss Agency for Development Cooperation, Republic of Korea,
Government of Luxembourg
Viengmala Phomsengsavanh/Thilaphong Qudomsine

UNDAF OUTCOME 2: By 2015, the poor and vulnerable benefit from the
improved delivery of public services, an effective protection of their rights
and greater participation in transparent decision making

Original Budget (US$) Latest Signed Revision (USS)
Total Budget

12,568,800 12,568,800
United Nations Dev, Programme 400,000
United Nations Capital Dev, Fund 1,300,000
Swiss Agency for Dev, Cooperation 4,000,000
Resources Republic of Korea 2,000,000
Luxembourg Government 1,000,000
GEF {parallely 2,600,000
Government {parallel) 702,000
Yet to be funded 1,166,800




1. Project Implementation Status and Key Results
Implementation Status Summary at Outcome level

. The Drstrlct Development Fund (DDF) uses governments own systems and. '_

: _"":_makmg a posati\re rmpact on fo i w

- '-provrsmn of us 5302 000 m d:strzct block_.__ rants to 6 best performance dlstrrcts
in 3 prownces i.e, Xlengkhouang _two drstrrcts Kham and Phoukout),
Houaphan { two drstrrcts Vlengxay and Xamtal) and Oudomxal (two d!StrICtS-
Xai and Houn) For detart dlstrrct annual mvestment FY2015 16 please see
Annex-1. The - $302 OOG represents the fma! tranche of DDF grants under thiS
current SCSD prOJect and it ftnanced by $240, 000.Us dollars from GPAR SCSD
plus the bafance of funds ($62 000) rema:nmg in the Bank of Lao specral DDF
account, which is the gain_ made over the I;fe of the prOJect from the exchange
rate LAK vs USD — ' ' ' e : ' '

¢ Capacity transfer to local . admrnrstratlon was support through 2 field- based . -
.__support/ backstopprng mrssrons 10 Iocal admmistratson (DDSTs/DDSC s} in two
districts of Luangnamtha i.e. Vlengphoukha and Sing to assist. DDSCs/DDSTs_
:}fmallze therr fmancral and progress reports These were compiementecf by one : o
- mission t to foltow up the p gress of the DD BG mvestm' nts implementatron'- S
L 1n two drstrrcts of Oudomxar i e Xai and Ho_un dlstricts : -

.i_ As the prOJect ES now in: |ts flnaE per:od a DDF lessons Iearnt workshop for'-'_'-' '
' 'sharrng best. practrce and iessons learnt on DDF rmpiementataon amongst iocal .
practltroners was heid on 24 Feb 2016 at NCC charred by MoHA Vlce Mmrster
Khammoune V:phongxay DDSC from 25 drstrrcts and PST from 7 provinces
attended -the . workshop Lessons on DDF rmplementatlon were  mutuaily
shared/dlscussed and way forwards on DDF modailty was raised and discussed.
Comments/suggestron for streamlmmg DDF modalrty erI be consrdered/used
for designing DDF in the new GPAR programme (2017- 2020) '

+ The ODS guideline were drssemln_ated to the local authority to understand the
principles and steps of ODSC operation. The International consultant to assess

the existing regulatlons and manual as weII as draft the |mprovement plan

|
I
|
I
|
the effectrveness of. 0DSC s recrwted The aim of the assessment is to. revrew '

' {i} DDST & {ii} DDSC: DDF supported (i) District Development Support Team {Districts technical service officials} &
{if) District Development Support Committee (Heads of districts service plus Kumban representatives)




':.part:cuiarly at iocai Ievel The C

. Service User Feedback Survey 'UFS) began in 2 distrscts and the farst surveys'.

ass:stant to the granted prolect
with 10 projects in9 prownce There are good progress in some prolects such
as project in LuangPrabang, Vlentlne Borkeo and Khammounce But pl’OjeCt in
Saravan is delayed whlch need to coordmate for closely '

To suppiement the ;nstltutlonal performance assessment of districts, the GPAR
SCSD project completed the pilot of two new :nterventlons to encourage more
responsive local servlce dellvery The SUFS is seen as’ partlcuiarly s:gnlflcant
innovation and offers a basis. for future development (m new phase of support
to NGPAR) of a more. comprehensrve pubirc admm;stratlon performance index.
Field trials on the Dlstrlct Serwce Delrvery Momtormg System (D SDMS) and

ADEM technlcai workmg'group conducted'-'.._'-._'_
: severai field . monltormg to oversrght the progress and provrde technical ©
D_urmg Q1 freid momtonng were conducted_ '

_camed out ln Q3 2015 Resuits shared Mar 2016 W|th key stakeholders at:'..'

the rev:ew workshop |t |s conflr'med that the 2 systems are useful for the iocai 3

authorlty to use for the better evrdence based plannmg in their localltres o
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‘Output 6

Formal Collaboration with other projects

The Ministry of Natural Resources and Environment {MONRE), with the support of the GEF
LDCF2 project, is collaborating with UNDP/UNCDF in a project entitled “Effective
Governance for small-scale rural infrastructure and disaster preparedness in a changing
climate”. The overall objective of the project is to improve local administrative systems
affecting the provision and maintenance of small scale rural infrastructure, through
participatory decision making that reflects the genuine needs of communities and natural
systems vulnerable to climate risk. As part of its implementation arrangements, the
project is using the existing District Development Fund (DDF) operating under SCSD
project to deliver local climate change adaptation infrastructures in Saravane and Sekong
provinces. The DDF system has transferred the first round of CR grants {$152,052) for 4
district projects for FY 2014/15, which LDCF2 and MONRE have identified together with
local District Development Support Teams. In addition, the DAIPs of 12 projects in 11
districts of both Saravane and Sekong provinces for the investment projects for FY 2015-16
have been approved and total amount of total CR grant of $982,805 has been transferred
to the project bank account in the Bank of Lao PDR and in the process of further transfer
to the 11 districts for the implementation of the 12 projects.

Financial Management

Financial Information Summary

“output3.
“Output 4

Outputs 650
' 158,500
Output7 = .- . 249,906
. Totals - i

Project Management and Oversight

;
:




Monitoring and Evaluation

The project held regular monthly meetings and quarterly meeting chaired by the Programme
Manager and attended by UNDP-UNCDF Programme Officers and MoHA’s departments to
report the progress, discuss challenges and key activities of the following month and quarter
The Annual Review Meeting for 2015 and Programme Board meetings were held on 19"
February 2016. The annual audit of 2015 took place in February 2016. No significant issues
were identified and an Unqualified Audit Opinion was awarded one again. The Project is on
track with its regular monitoring plans (please see Logs in Annex).

Risks management
There were no risks identified during the year.

Communication and advocacy
Project communication is ongoing as per Communication Log in Annex.

4, Annex/s

e Combined Delivery Report 2015 (CDR)

e Project Monitoring and Communication Plan
e Project Risk Log

e Project Issue Log

e Project Lesson Learned Log

PREPARED BY PROGRAMME MANAGER

00

J“ m Je

o — H L D\ \{\\(Kﬁ\,\‘n\ouhg V\\)\\O{\(jxms
Date; —
\iee H\ms\{f Mot

RECEIVED AND REVIEWED BY UNDP
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